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eo Porras 


Jemes Le Harrison, Staff Director of the Joint Congressional Committee 
om Printing, has prepared the attached memorandum for Senator Carl Hayden, 
the Committee Chairman, on the subject of the CIA printing program. Set 
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thee | 
| 
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"The Central Intelligence Agency» for several, years, has 
been served by the OPO-Department of State Service Office in 
the production of considerable quantities of highly classified 
printing. | 


| 
"In addition to the GPO-DSSO plant, CIA for several yours 
has also been served by their om agency plant which is equipped 
to produce offset and letterpress. printing as well as engraving. 
Both of these plants are located at CIA headquarters. | 


25X1A 


USeverel months ago, CIA established another printing plant 
from CIA head~ 
quarters,‘ 
CIA Comment: 


The above, which indicates that CTA makes use of three plants, is 
25X1A maceurate, CIA is served only ty the GPO-DSS0 plant and ite owm plant 
With the complete foreknowledge and approval of both 
25X1A Senator Hayden and the Bureau of the Budget, CIA established a reproduc- 
tion plant [Eto which were moved all CIA reproduction facTli~ 
es, which facilities had previously been lccated throughout CIA instel- 
lations, Senator Mayden was informed of this action on 29 March 195k, 
at which time he was privately briefed on the necessity for developing 
eertein covert training facilities as woll as the need for cortain covert 
printing operations. | 


he ee He | 
"They based this action on (a) the described need for 
facilities to handle imreased production requirenents, 
and (b) the need for better security" 


CIA Comment: 


This is substantially correct. The statement "the need for better 
security” should be understood to indicate that CIA security was endangered 
by the fact that reproduction work was being done in different Locations 
ander unfit conditions. Consolidation of these locations into a single 


location inpro ved security: | 
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Reeilthough we understand that certain merdhants and 
Riera for jobs in recent weeks have taken tours through 
lant which appears to reflect some aoure 

on sash ta ‘secret classification of that plant," 


CTA Comment: 


Tae implications thie stetenent ere inaccurate. ‘Certain non—CI4é 
personnel at the CIA plant has been required for electrical 
contracting, for machinery servicing, and for operating teste on the 

% Such non-clearod intividuals ere, of course, closely watched 
and controlled, and there has been no breach of security. 


hee SH 


"The action we taken despite the following facta: 

"l, CIA ie completely responsilile for and have 
conplote control over the security which is mainte ined — 
dn thelr own headquarters plants = 


CIA Comont: 


CIA does not completely control the security of the GPO=D5 36 plant 
although The plant does operate under security regulations presoribed by 
CIAs batenay control is exercised ty the GPO. CIA dose saeridid 
control the security of itc i plant. 


25X1A 


Skee & % 


"2, The GPOW/SSO plant is cleared for top security 

by CIA, Atomic Energy Commission, Department of State, National 
Securliy Resources Tourd and Office of Defense Management, ané 
all of these Government eatablishnents have expressed satis- 
faction with the quality, service and security maintained by 
the plant in connection with the work it does for then." | 

| 

| 


CIA Consent: 


Thie le correct dnsofer as reference to CIA is concerned, We cannot 
comment as to the reacidon of other agencies, However, it is our under- 
standing that approximately 60% of the work done by the GPo-Nc"p plant is 
for CIA, with the remaining 20% split ance the other agencies, | 


How Ub te 


"3. The GPO-DSSO plant hes untepped production facilities 
aml, consequently, GPO has advised CIA that this plant can 
handle a much larger quantity of their work, A relatively 
foe wilh Lt; Tease oC reservoir of skilled craftemen exists 
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Gl’ Comments 


CIA has no knowledge of untapped production facilities at the 
GPO-DSSO plant which are capable of handling a mach larger quantity 
of CIA work, However, as the mJor CIA printing program involves the 
production of National Intelligence Surveys, and as this ie a fluctuating 
program, there ars undoubtedly times when CIA demand is less then GPO<D550 
ability to produce, There ara other times, however, when the CIA program 
alone is sufficient to utilise the entire production facilities iow by 
ue to be avalletle, Approximately one year ago OPOeDOSO recognized a 


. general lack of capacity and searched for larger facilities. 


ae oe 


", ‘The CIA's own headquarters plant <lso has considera‘le 
unused production potential." 


CIA Comments 


There is some unweced equipment at the CTA BBBBBpient, for 
which persomel have been recruited. As stated below, such personnel 
will, be on duty within 30 days, This is necessary to mect existing and 
planned requirements for the imuediate future, 


| 


+ eH 


. When CIA cought priorities to purchase equipment for 
the plant, OUM ruled that CIA wes needlessly dupli~ 
eating existing facllitics with adequate capacity te handle 
their work, and, o that basis, denied them priorities," 


"G, Suvsequemtly, the Turesu of the Budget reached the 
game conclusion as ODM and advised CI. that the GPO-D530 plant 
has the facilities and security to acet ang of their require- 
monts. : ; 


“7, Before CIA atarted action to entablish the 
plant, they wore spcelfieally aivised thet highly sbilled per 
gomicl of the type necessary tc operate such a plant aro searce 
to the point of teins almost non-existent." 


STA Comments 


GIA has not sought eny priorities from ODM nor hae it any ruliag 
from ODM that it was noodleasly duplicating exicting fecilities, CIA 
tes had the proper authority, including that of the Bureau of tha 
Budget, to obtain onfficient equipment to meet reproduction require} 
mente in excess of those filled by the OPO-P5°0 plant. CIA has always 


Approved For Release 2001/07/27 : UERHET ooorzrorm tooo 


25X1A 


25X1A 


Approved For Release 2001107 EER RIP S1- -00682R000300160004-1 
SECURITY INFORMATION 


been aware of the scarcity of highly skilled personnel necessary to 
operate reproduction facilities, It has an established policy that it 
will not discuss employment with any Governnent employee unless such 
employee presents a written release from his agency or a notice of reduc- 
tion in force, Therefore, CIA has not sought employees from the GPO-DSS0 
plant despite the fact that subject memorandum states "a relatively large 
pecurily cleared reservoir of skilled Seattens exists at the GPO central 
plant." 


eee 


Wevertheless, the plant was established and equipped at 
a cost conservatively estimated et no lees than a half million 
dollars and we are advised that for several months now, fron 
any practical production standpoint, it has been standing idle 
because of the lack of competent, mea personnel to operate 
it." 


CIA Comment: 


The cost of the cIAJotent end its equipnent was approxi- 
mately £300,000. The majority of the equipment wus transferred from old, 
unsafe and unsatisfactory locations, Personnel te operate whet umsed 
equipment exists will be on duty within 3 days. 


ee eee 


"Because of this situation CIA has adopted the only obvious 
method of resolving the difficulty~nanely, proselyting enpley~ 
ees fron the GP0-Department of State Service Office. 4 


*®It is true that if thie practice were successfully consun- 
rated, the [plant's operational difficulties would 
be solved. However, the solution also would involve a broad, 
serious disruption with regard to the highly classified pro- 
duction requirements of such vital Goverment activities at: 
Atomic Energy Commission, State Department, National Security 
Resources Board, and Office of Defense Management." 


CTA Comment: 
CIA has not proselyted employces from the GPO-DS50 plant. ren 
mately 20 of these employees, however, have come to CIA without written 


releases, and CIA has refused to discuss the possibilities of employment 
with them. fwo employees have come to CIA with appropriate written 


ics 
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velouses from CPO, and these tro have bean esployed, CIA las an eptab- 


eaplayee “arhess such employee presents a written release fro bis agenmy 
or a | ' 


ee eH 


"Recommendations 
“Typamioh as there appears to te no Justification 
25X1A established by all the know facta in support of the 
existence of the CT. printing plant, either 


om the tacis of handling inereased production require- 
seourltys arlene 


mente or on the basic of better 


OTA Comment : 
25X1A Ap wag intloated to Senator Mayden in March 1951, a major justifica~ 


tion for the C & wae. the necensity of expanding ‘ne 
duction feciiities and not facilities. Lotter presc 
O5X41A mires approximtely 3% “Totel personnel and less than oe Gf os 
apace amd equipsent in the Cli plant. A second justification, 
25X1A pointed out to Senetor Yayden privetely and not. discussed with Ux, ferri~ 
son, is the need for 2 place for the training of CIA personel peeves 
SSX1A a Opannnnanhdileieiieeiicerrrcmmatsss #1 Lor the printing of materia 
for covert activitios. : 
25X1A 


een ee 


*Tmmemch as tho less of personne), fron tho GPODepartaent. 
of State Service Office would corioucly impair, or poacitly 
destroy, that plant's produstion capacity for handling highly 
dlassifiod and vitally important printing foe the Atomic Energy 
Commdosion, the State Department, the National Security Resources 
Roard and the Office of Defense Manacemomt, ande" 3 


CIA oornorrt: 


kp dmiioated in Sthis mmo, thore wil] bo no lose of personnel from 
the Grosso plant. Tt should bo noted agedn that, to the best of CIA 
a » thet plant performs only approximtcly dog of ite service for 
agensies other than ata, There would be no purposs in Ol) recruiting 
personnel from the GTosNSSO plant that does its own wort. 
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“Jnasmich as the present uncontrolled procurement of Clats 
printing equipment is highly discriminatory ageinst other 
agencies with equally stringent security requirements, at the 
same time setting a very bad example for those same agencies 
which are required by law to seek approval of the Joint Com 
mittee on Printing either to purchase printing equipment or 
te establish printing plants, and-—" 


OLA Comnont: 


25X1A There has beon no uncontrolled procurement of CTA printing equipment 
for %1 plant. New eqtipment has been acquired with the appreval 
of the Bureau of the Budget, “ther equipment wes transferred from then 
existing Cia facilities. 


eR HH 


“Inasmuch as thoge agencies have specifically and 
repestediy certified that the JCP program ig helpful 
rather than detrimental and has imposed no. difficulties 
with regard to their highly classified printing activities, 
and | 


“Inasmuch ag the CIA program is threatening to under~ | 
mine the JCP policy control over the Government's printing | 
and binding program,” | 


CIA Comment: | 


OTA, as a result of Public Law 110, has not been specifically involved 
in the JCP program but has proceeded and will contime to proceed on the 
basis of full disclosures to the Committects chairmans 


ee ee # | 
“Therefore, it appears most sound, practical and in the 
best interests of tha United States Government to initiate, 
steps which: "(a) will bring Cla printing equipment procure~ 
ment unfer the policy control of the Joint Committee on 
printing and, (b) will preserve the effectiveness of the | 
GPo-Department of State Servicg Office," | 


CIA Comment + 


the decision of Congress to authorize CIA to exper’ funds for repro- 
duction and printing equipment was made on the basis of facts herein 
presented, Important among these is the security of a highly sensitive 
operation which involves training of covert personnel, The judgment of 
Congress in its decision appears sound, practical, and in the best interests 
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